Crossfire Gaming Club - Cumbernauld

Committee Meeting — 27/12/2022

Meeting Details

Meeting of Crossfire Gaming Club, Cumbernauld Committee. The meeting was held at The
Craigmarloch Lodge, on the 27t December 2022 at 18:00

Attendees

Voting members in attendance: Chris Mooney, Curtis Walker, Simon Lewis, Richard
Bayfield
Members not in attendance: Daniel Fegent & Stephen Bannerman

Agenda

Hall hire Progress

Home in on specific opening week
Terrain and Table Progress

Social Media & Engagement

Vote and ratify key roles of committee
New ideas/other business

Discussions

Looking to sort Hall hire at Cumbernauld Village Hall for the ongoing weekly meeting of
the club

Want to have hire confirmed and sorted ASAP. Hope to have first club night last week in
January/first week in February 2023.

Club Bank account setup not being complete could delay. Should we use personal
account for time being to be sure to get started. Committee to call NLC on opening on
the 4% to submit details and get the ball rolling. In lieu of club bank details being ready
to use personal bank account for the initial payments.

Contact NLC about heating at hall and ETA on fix

Richard raised idea of a soft launch with committee only to test venue to understand
workings before opening to the public

Chris details all progress of social and web. Discusses blog and future engagement along
with committee responsibilities for socials and engagement going forward.

Discussed terrain progress and availability. Agreed dealing with this was a major priority.
Meet and greet/floor walkers. Discussed how this might work on club nights. Should
implement a rota for this responsibility perhaps

Richard raised idea to push the bus stop on socials and web. Once village hall confirmed
club will need to address wayfinding to the club

Simon raised idea that first club night should be a 1500point game with a random
opponent out of the hat rather than prearranged games.



e Started discussion on how game arrangement in future can be facilitated. The idea that
facebook is forward facing but people should be filtered to discord for discussion and
arranging games.

e Richard raised idea of LFG (looking for group) channel for people who maybe don’t have
games but would like one, or would prefer to avoid games with certain members (in the
event of personality clashes/don’t like the way they play/hard fits)

e Simon raised that he intends to start an escalation league soon after launch to bring up
newer players and build on enthusiasm.

e Introduction nights discussed. Anyone playing their first intro games could play for free.

e Idea of having a few club armies/kill teams/warbands for those new to the hobby and
club.

e Other games discussed. Idea of bringing other games along (BSF, Cursed City etc).

e Potential to look for a DM for DnD.

e All present members voted unanimously for Chris Mooney to hold the position of Club
Chair for 2023. Daniel and Stephen also voted for Chris by proxy.

e All present members voted unanimously for Simon Lewis to hold the position of Club
Treasurer for 2023. Daniel and Stephen also voted for Simon by proxy.

e All present members voted unanimously for Curtis Walker to hold the position of Club
Secretary for 2023. Daniel and Stephen also voted for Curtis by proxy

e Time to broach partnership and awareness of club to Castle Comics

Actions

e Committee member to call NLC and organise hire of hall ASAP for the last week in
January (Thursday 26%")/ NLC re-open after festive period on 4™ of January

e If club bank account not available yet personal account to be used in interim to secure.
Committee to each transfer funds to facilitate cost. Cost calculated equally.

e ALL to perform detailed stock check of terrain and mats etc. detailed inventory of
everything to be added to google doc including progress and condition. This is so
potential shortages can be identified and resolved as needed ahead of launch.

e RICHARD self-nominated to talk to Greg Findlay of Castle Comics about the club and
potential partnerships and possibilities.

e ALL to push and engage in discord discussions and growth

e Allto ramp up community building and engagement by getting involved in
Facebook/discord/blog

e TEST: Simon to try a short video or reel and send to Curtis for editing

Closing
Date and time of next meeting: January 2023 pre club launch (Date, time and location TBC)
Club Secretary Approval of meeting close confirmed

Club Chair Approval of meeting close confirmed



Meeting adjourned at 20:45



